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Training programme for chemical management multipliers

Agenda of Interim Workshop 1 (T3) 27 July 2021, Time: 10:00 AM - 11:45 AM

10:30 AM - 10:35 AM  RWEelelyes) Arjmand
* Agenda of the day
* Purpose

RSN\ KO\ Clarifying on content issues Jurgen
» Content issues encountered

* Reflect on exercises

+ Explain additional content of REMC toolkit

NN Y I R ECISWA\\/I Using Miro as collaborative tool Jirgen

* Introduction to Miro
» Practical application of Miro in training and advising (Exercises)

RSN Y R RV SWANY/ Calrification of administrative issues Arjmand
Next steps
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Feedback on use of REMC materials
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Feedback on use of REMC materials

1. General experience as user of the self-learning materials

2. Technical issues encountered

3. Content related issues requring clarification
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https://miro.com/app/board/o9J_l7ApLDk=/

Using Miro as collaborative tool
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Using Miro as collaborative tool

1. Introduction to Miro

2. Get practical experience in using Miro
1. Exercise 1 — Introduce yourself (three cards names, organisation, avatar/icon)

2. Exercise 2 — Mini brainstorming e.g. key challenges for textile factories in
Pakistan

3. Demonstrate possible ways of how to use the board for virtual training or follow-
up activities to the CM self-learning materials

4. Reflect on possible use for factory engagement

Assignment — Use Miro to set-up a selected exercise (until 05.08.2021)
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Next steps
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Training programme for chemical management multipliers

Next steps
7  Chemical Management and ZDHC Requirements 28.07.2021 — 29.07.2021
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Training programme for chemical management multipliers
eREMC and ZDHC

1

—— > Elements of CM

———— Management Action Plan for CM

Module 01: Introduction
to Chemicals

Management
2 -
—_
Modulle 02: Mapping of
chemicals and chemical
flows - 5
3
_—
Module 03: Chemical .
information sourcesand
traceability
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Interim workshop 1 (T3)

Z/DHC CMS Section 5.1, 8.1, 8.2

CM requirements/obligations

Chemical and Process Flow Mapping
Practical Tools for Mapping

Chemical Inventory

Recommended Content

of Chemical Inventory

Exercise for Inventory

linked with Flow Mapping

Safety Data Sheets (SDS)
Requirements of SDS (GHS Context)
Application of SDS

Know Chemical Labelling (GHS Context) ZDHC CMS Section 6.1

Tracking of Chemicals .
Requirements and Practical Implementation giz

ZDHC CMS Section 5.1

ZDHC CMS Section 5.2




Training programme for chemical management multipliers

eREMC and ZDHC

2 — > Exposure to Chemicals
— Hazard Banding of Chemicals S ZDHC CMS Section 3.2
I\/Iodu.le 04: Assessing — Control Banding for
enzries] ieEElEt; Chemical Risk Assessment ~ ___

exposure and risks

— Chemical Risk Control and _
Management ZDHC CMS Section 4.1

5

Module 05: Identifying

—— Priority Substances ZDHC CMS Section 1.2, 3.2, 3.3, 5.1, IYsSIS

—— Identifying and Documenting

- : ZDHC CMS Section 7.2
Priority Substances (i.e. VOCS)

and documenting L
priority chemicals — Management of Priority Substances
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Training programme for chemical management multipliers

eREMC and ZzDHC

6

Module 06:
Streamlining chemical
purchase practices

7

Module 7: Preparing for
chemical risk
management
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Good Procurement Practices
Procurement Policy and System ZDHC CMS Section 1.2.1, 2.3,

Procedure for Chemical Supplier ZDHC CMS Section 3.3
Selection and Monitoring

Root Cause Analysis for Observed gaps
ZDHC CMS Section 7.1, 8.1, 8.2

Tools for Root Cause Analysis

Action Planning ZDHC CMS Section 5.1, 8.1, 8.2

giz




Training programme for chemical management multipliers

eREMC and ZDHC

— Chemical Risk Control Hierarchy
8 L . . ZDHC CMS Section 4.1
— Application of Engineering Controls
Module 08: Controlling —— Application PPEs ZDHC CMS Section 4.2
hemical h d d . ;
fisﬁgmca aear@san® ——»  gafe Storage and Transportation ZDHC CMS Section 6.2
—— Emergency Preparedness ZDHC CMS Section 4.3
» Identifying Chemical Wastes
o — Hazardous Waste Management ZDHC CMS Section 7.3

Module 09: Managing - 5
chemical wastewater

and waste — Managing Wastewater and Sludge}
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— Good Practices in Managing Hazardous Waste
Offsite Waste Treatment and Disposal

— > Assessment of Effluent Loading ZDHC CMS Section 7.1
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Training programme for chemical management multipliers
eREMC and ZDHC

10

Module 10: Streamlining
chemical management
system and organization

» Regulatory Requirements ZDHC CMS Section 3.1

— > Chemical Management Policy Development }
nt

Organizational Setup of Chemical Manageme
— > Creating Awareness

— > Developing Competence
— Good Practices of Training

ZDHC CMS Section 1.1, 1.2

ZDHC CMS Section 9.2

—_—
»

1

Module 11: CM
performance
monitoring and
reporting

» Performance of Chemical Management
— > Chemical Management Auditing JOHC CMS Section 9.1
—” Management Review = ection 9.

— Linking Management System
with Sustainability Reporting
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Training programme for chemical management multipliers

Next steps
T
One 1-day workshop on didactical and facilitation skills 05.08.2021

Practical application
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Training programme for chemical management multipliers

Question and answers, administrative issues
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