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Két thic module hoc nay, ban c6 thé...

« Panh gia nhu cau nang Iyc cla té chirc nham xay dwng Chwong trinh nang cao nhan thirc va nang luc
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Phat trién nang lwc cho
nhom nang lwong noi bo

NOI dung
« Cac yéu cau dao tao vé Hé
e thdng quén ly nang lvong
l (QLNL)
Ik + Panh gia nhu cau dao tao
Q ‘ « Xay dwng Chwong trinh
dao tao phu hop
« Cac van dé vé t6 chirc dao
tao
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Cac yéu cau theo ISO50001

Theo ISO50001

7.2 Nang lwc

» Xé&c dinh céc néng lyc can thiét clia (nhitng) ngwdi lam viéc anh
hwdng t&¢i hiéu qua nang lvong va Hé thong QLNL;

+ Dam bao rang nhirng nhan sw nay co dd nang lwc vé dao tao, tap
huan, ky nang hoac kinh nghiém;

« Khi phu hop, phat trién cac nang Iwc can thiét, va danh gia hiéu
qua cua cac hanh déng/chuwong trinh da thwc hién;
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Cac yéu cau theo ISO50001

Theo ISO50001
7.3 Nhan thirc

«  Nguwoi dang lam viéc dwéi sw quan ly cla tb chirc can hiéu:
a) Chinh sach vé nang lwong
b) Bong gop cta ho ddi va&i hiéu qua trong hé thong quan ly nang luvong,

bao gom viéc dat dwoc cdc muc dich va muc tiéu vé nang lvong da dé
ra, va cac loi ich cda viéc cai thién hiéu suat nang lwong;

c) Téac déng cla cac hoat ddng hoac hanh vi cia ho lién quan dén hiéu
suat nang lwong;

d) Hé qua cua viéc khéng tuan tht cac yéu cau ctia Hé thong QLNL
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Céac yéu cau theo Higg FEM

Z

19-10-2023

Theo Higg FEM

EMS Céap do 2

8. Cac nhan vién chiu trach nhiém quan ly mbi
trwong tai co s® cua ban co6 du nang lwc ky thuat
can thiét dé thwc hién céng viéc cua ho khéng?

EMS Cap doé 3
9. Doanh nghiép c6 tdng cwong nhan thirc ve cac
chién lwvgc moi triwong t&i nhan vién khéng?

Resource Efficient Management of Energy (REME)
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Ap dung thwe hanh tot trong qué trinh dao tao

“Tham hoa dao tao”

DAGENS)
‘ : A v\\()\.\

Lam sao dé tranh tham hoa nay
..., rat dé — hay bat dau vé&i cau héi “ngworc lai”:

v

Bai tip: Lam cach nao dé dao tao that bai?

The&i gian: 15 phat x .:
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Phéat trién nang lwc

Cach tiép can

DPao tao chinh thuc

. Pao tao tdng quat va dao tao boi duwdng
« Dao tao cac ky nang dac biét

Cung co kién thirc

« Giam sat noi lam viéc/ hop giao ban

« Hwdng dan va chi dan tai noi lam viéc
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Phéat trién nang lwc

Cac chu dé can nhac

V| du

Kiém soat hoat déng lién quan dén hiéu qua nang lvong

« S dung nang lvong dang ké va kiém soat hoat ddong nay

« Xac dinh va bao cao Nhan dang cac lang phi (Non-productive outputs - NPOs) tai co s&

« Thwe hanh quan ly tot va tac ddng cla ching dén hiéu suat nang lwong

« Céac mdi nguy lién quan dén nhién liéu, binh chiu ap Iwc va cac chat dé chay khac tai noi
lam viéc.

« Céc nguy co lién quan va kha nang tiép xuc v&i cac thiét bi dién, nhién liéu hodc bé mat
nong tai noi lam viéc.

« Cac thyc hanh phong ngtra mai tredng va an toan lao dong

« Cac thye hanh tot trong hiéu qué tai nguyén

« Ngan nglra va rng pho khan cép

10 19-10-2023 Resource Efficient Management of Energy (REME) g' L
ISR



Phéat trién nang lwc

Cac cau hadi co ban

WHY Tai sao can dao tao? Cé cach nao khac khéng?
- Tai sao Muc tiéu dao tao la gi? ’
Nguwoi tham gia nén nghi /lam gi khi két thuc dao tao?

WHAT Téi co6 thé dwa ndi dung gi vao dao tao véi thoi lwong nhw thé nao?
- Cai gi Toi thiét ké khoa dao tao chuyén sau téi mirc nao? ’
Cac hé tro vé am thanh, hinh anh t6i nén st dung nhw thé nao?

WHO - Al Nguwdi tham gia ddo tao 1a ai? Tudi? Qubc tich? Trinh d6? Kha nang vé
ngén ngr? Kinh nghiém trwédc day? Ky vong? Tw duy - quan diém cua ho
nhw thé nao?

WHEN - KHI LUc ndo la thoi diém tét dé thwe hién dao tao?
NAO? T6i can danh bao nhiéu thdi gian cho khoa dao tao?
WHERE - O Trong toa nha? Phong nao? Can sap xép nhw thé nao? Cac anh hwéng
DAU co thé la gi? Nhiét dé6? Tieng 6n?
|
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Phéat trién nang lwc

Cac van dé ve tb chirc khoa dao tao

Lap ké hoach dao tao

« Xéc dinh rd dbi twong muc tiéu clia dao tao

« Quyét dinh vé muc tiéu dao tao/nang cao nhan thirc

«  Xac dinh cac dau ra mong mudn sau dao tao

« Lwa chon phwong phap dao tao va cac nguén lwc can co

 Panh gia cac yéu cau va kha nang tham gia cla cac giang vién

« Lén lich cho ngay dao tao, thdi gian, chwong trinh va dia diém, tan suat
« Xac dinh phwong phap danh gia va hanh ddng tiép theo sau dao tao
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Phéat trién nang lwc

Cac dbi twong muc tiéu

- Nhan sy cap quan ly Mot s6 dieu...
« Nguwoi giam sat « Cac kién thirc va ky
nang nao can co dé

 COng nhan ngwdi tham gia thé

« Chuyén vién hién dwgc vai tro va
\ £ nhiém vu trong van dé

* Nha cung cap quan ly nang lwvong?

* Don vidich vy . Cac kién thirc/ky nang

¢« nao con thiéu hyt?
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Hiéu hoc vién cla ban

14

* Phan biét gitra gidng day cho sinh vién va cho hoc vién dén t&» nha may

19-10-2023

Hoc vién da cé kinh nghiém tai
nha may

Sinh vién

D4 c6 rat nhiéu kinh nghiém

Tré, it hoac khéong co kinh
nghiém

RAt it thoi gian cho viéc tham
gia dao tao

C6 nhiéu thoi gian dé nghién
ctru va hoc tap

Co6 so sanh gitra cac néi dung
dwoc hoc voi thye tién cong
viéc/ moi tredng dang lam viéc

Khéng co hoac co it sy suy
ngam/ so sanh v&i thuyee tién

Wu tién hoc qua trai nghiém

Uu tién hoc ly thuyét

Resource Efficient Management of Energy (REME)
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Hiéu hoc vién cla ban

Phan biét giltra giang day cho sinh vién va cho

hoc vién da c6 kinh nghiém

1. Quy téc hoc tap cda hoc vién da cé kinh nghiém
thwc té/tai nha may

2. Str dung phuwong phap “hoc qua trai nghiém”
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Hiéu hoc vién cla ban

Cac chuyén gia trong nganh:

e Mudn thé hién mong mudn hoc héi,
e Uu tién cach hoc ty truc tiép (self-directed learning)
¢ Mong mudn dwa cac kinh nghiém lam viéc vao qua trinh hoc,

« Huwéng téi viéc gidi quyét cac van dé ctia ho méi ngay dwa trén cac ndi dung dao tao

Giang day suv pham

Dao tao cho nguoi di lam

Nguw&i hoc

Phu thubc vao giang vién

Tw hOC/ tw diéu chinh

Kinh nghiém

Khong c6 kinh nghiém

Kinh nghiém da dang va nhiéu

Tinh san sang hoc
tap

Puoc yéu cau

Dwa trén nhu ciu va mong
muon

Dinh hudng

Tiép thu bai hoc theo yéu cau

Phu thudc vao cac tinh hudng
cudc song/cong viéc, tap trung
vao nhiém vu cu thé

bong lyc

Ap lwc bén ngoai, diém sb

Thwong la dong lwc bén trong,
tw giac

Vai trd clia giang vién

Thiét ké qua trinh hoc va quyét
dinh cac mén hoc

Nguoi dan dat, nguoi khoi day
tiem nang
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Nguyén tac dao tao cho nguwdi di lam

1. Hoc qua thwc hanh.

» Hay la mot nguoi dan dat. ,
e Trai ngh[ém hoc tap dén tw viéc khién moi
nguwoi bat tay vao thic hién nhiém vu.
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Nguyén tac dao tao cho nguwdi di lam

1. Hoc qua thwc hanh

2. Str dung vi du thwc tién

« Hay s dung cac vi du ma ho cé thé lién
hé véi thwe tién cong viéc.

« Nguwdi di lam sé lién hé céac kién thiec
hoc dwoc v&i nhivng gi ma ho da biét.
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Nguyén tac dao tao cho nguwdi di lam

1. Hoc qua thwc hanh
2. Str dung vi du thwe tién
3. Cac thuwrec dao tao da dang.

« Diéu chinh tdng giong va téc dd phu hop
trong sudt khoa hoc

« S dung cac cach thirc da dang dé truyén
tai théng diép mot cach vui vé va tinh té.
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Nguyén tac dao tao cho nguwdi di lam

1. Hoc qua thwc hanh
2. Str dung vi du thwe tién
3. Cach thirc dao tao da dang

4. Tap huan “than thién”
« Tao ra mdi tredng hoc tap than thién, céi mo.
» Co cac hoat dong xa héi don gian hoac cac
hoat dong lam quen va&i nhau.
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Nguyén tac dao tao cho nguwdi di lam

1. Hoc qua thwc hanh
2. Str dung vi du thwc tién
3. Cach thirc dao tao da dang

4. Tap huan “than thién”
o L « Xac dinh ro6 rang cac muc tiéu dao tao la
5. Lam ro muc tieu dao tao rAt quan trong
cho hoc vien. . Tao diéu kién dé nguwdi hoc cé thé theo
ddi dwore tién trinh hoc tap
« Lién tuc trao dbi tr dau khoa hoc va phan
hoi vao cudi khoa dao tao
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Key Adult Learning Principles

1. Hoc qua thwc hanh
2. Str dung vi du thuc tién
3. Cach thirc dao tao da dang

4. Tap huan “than thién” 3 o ‘ N
HO trgr tat ca nhirng gi hoc vién can —

5. Lam ro muc tiéu dao tao Bwa ra cac vi du, minh chirng, st dung
cho hoc vién. phwong phap tiép can da phwong thirc
Pé cho nguwdi hoc suy ngdm qua cac bai
hoc theo cach cua ho va tw tim ra cac
cau tra 10

6. Hwéng dan va goi nhac;
khéng “ yéu cau”.
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Panh gia nhu cau dao tao

23

Muc tieu chung

1. D& phat trién hay thay ddi thai do?

2. Dé tang cwong kién thirc?

3. Dé phat trién/nang cao cac ky nang cu thé?
Loai hinh dao tao

DPinh hwéng chung hay béi dwéng

Lién hé v&i thwe tién (Hwdng dan)

Hoc qua thwc hanh (On-the-job)

19-10-2023 Resource Efficient Management of Energy (REME)
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Ghi chép lai cac nhu cau dao tao
Ma tran dao tao co ban-Vi du

Muc tiéu dao tao Cac thuc SEUs va kiém Giam sat hiéu KNK va kiém DPanh gia noi
hodc chii dé dao | hanh hiéu qua | soatvan hanh | suét nang luvong soat khi thai bd Hé thdng
tao nang lwgng quan ly nang
lwong
Vi tri
CEO/ Giam déc/

GM

Quan ly san xuat

Giam sat san
xuat

Quan ly nang
lwong /hé théng
phu tro

Nh'én sw hé
thong phu tro

Cbéng nhan

Can bo EHS

Van phong.
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Ghi chép lai cac nhu cau dao tao o Do it
O = Overview - Téng quan

Ma trén déo tao CO’ bén _VII du | = Information only - Théng tin

Muc tiéu dao tao  Céac thuc hanh va kiém Giam sat hiéu KNK va kiém Kiém toan ndi bo

hoac chl dé dao hiéu qua nang soat van hanh suat nang lwvong soat khi thai Hé thong quan
tao lwong ly nang lvong

Vi tri

CEO/ Giam déc/

! ! o) | O

Quan ly san

e D D D D S

Giam sat san

xuét S D S S

Quan ly nang
lwong /hé D D D D S
théng phu tro

Nhan sw hé

théng phu tro S D S S

Céng nhéan S |

Can b@ EHS O O D D D

Van phong. | | |

""" |
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Ghi chép lai cac nhu cau dao tao
Ma trén dao tao co ban-Vi du

Str dung ma tran dao tao dé

. xac dinh va td chrc cac yéu cau dao tao va cac nhu cau cho mbi vi
tri trong doanh nghiép

. phan biét gilra cac chi dé dao tao ap dung cho cac nhém déi twong
hoc vién rdng (tat ca cac nhan vién vi du nhw dao tao huwéng dan)
v&i nhirtng chd dé ma ap dung cho mét nhdm ddi twong hoc vién hep
(nhan vién hé thong phu trer, ngwdi van hanh 16 hoi, can bd EHS =>
cac kién thire va ky nang cu thé)

. theo dai tién trinh ctia méi nhdm ddi twong hoc vién huéng téi viéc
ho hoan thanh cac yéu cau dao tao

- danh gia hiéu qua dao tao
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Vi du vé video/phim

Napo in... Shocking situations - YouTube

ﬁ Napo in... Shocking situations

Watch on 33 YouTube
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https://www.youtube.com/watch?v=2N7fOYZYx2g

Hiéu qua cua “Hoc qua trai nghiém”

28
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1. Hoc qua trai nghiém

~ Khi hoc, ban ban ghi nhé bang

@

i
w

Resource Efficient Management of Energy (REME)

nghe/ lAng nghe

nhin

' Léng nghe/ nghe va nhin

thdo luan, dwa ra y kién

trng dung, tao ra trai nghiém ca nhan

20%

30%

50%

70%

90%

giz




1
Chu trinh “Hoc qua trai nghiém” Hanh dong/Trai

nghiém
dé thwc hanh

5
Png dung 2
Chu trinh dé phat trién Xuét ban

Hoc qua
trai
nghiém

dé thé hién

4 3

Khai quat hoa qu"ly ]

dé nhin bao quat de nhin lai
xung quanh
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1
Hanh déng/Trai
nghiém .
dé thwe hanh RGN IR (eleRVICT RV
ban dd sinh thai cho
doanh nghiép dét
may

Chu trinh “Hoc qua trai nghiém”

5
ng dung 2
dé phat trién Xuit ban
Lap lai cac khai dé thé hién
niém va y twdng tai Hoc vién trinh bay
doanh nghiép ban d6 cla ho

Vi du: ban dé
Sinh thai dé

xac dinh lang
phi trong san
xuat

A 3

Khai quat hoa qu"ly _

dé nhin bao quat de nhin lai
Suy nghi xem diéu Thao luan ket qua
nay lién quan thé 5 va duwa thém cac

n2o t6i tinh huéng miionounsduhone —
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Phat trién nang |
Muc tiéu dao tao - Vi du

Financial

1. Relate to elements of energy management
system as per International guidelines and
standards (e.g. ISO50001, Higg FEM) and
requirements of textile and garment (T&G)
encany = B e e e e
solutions in produzon Sckons & the:
production 2. Relate to Energy Audit Methodology as per
processes s ‘wet process 1SO50002 and conduct deep-dive energy
efficiency assessment in T&G factories

22EE n:;yu:n g5t i 3. Map material and energy flows in T&G 1 59 o e
solutions in over ey st processes and utilities using tools such as Sankey e R
thermal from supply to ey diagram, energy balance, and eco-mapping Compéty| | ey o
system demand side ppeosses —“ G

4. Assess, and conduct energy balance of T&G
processes and utilities

Soft skills to Training skill,
Skills to deal

deal with lack deliver the
with factories

to invest in EE L >
factory. efficiently

S. Propose EE measures for identified losses
along with technical and financial pre-feasibility

Advance
Prepare/plan financial Deyefop
for deep dive feasibikty . ~eriergy
assessment an-\'t'-ﬁ 'a: EE action plan 6. Advise clients on developing energy objectives, Oevioprg Root o0 Pt e
ProRC targets and action plans along with monitoring . Came | ke Shmt |
and measurement plan andurgess  Analysis T e

1S050002 7. Advise clients in developing energy team and
assessing competence needs in the organization
to develop an energy awareness competence

development program

et

! - o -, B o .
r Sharing ~  Seowm

: ‘:::Ln{‘:f i experience 8. Provide training and advisory services to

(LR with cases b textile companies in an inclusive manner using

concepts like change management and
experiential learning cycle
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Tinh hudng

Ban quan ly cong ty Dét May muon ban la mét tap huan vién dé dao tao
nhan lwc vé Hiéu qua Nang lwgng. Céng ty da yéu cau ban thwc hién cac
nhiém vu sau:

* Xac dinh nhém dbi twong dao tao

e Xac dinh muc tiéu dao tao

* Lwa chon cach thirc dao tao phu hgp
* Goiy cach ban sé dao tao hiéu qua

Thoi gian: 30 phut
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Xay dwng ké hoach bai giadng

* K& hoach bai giang sé cung cap cac théng tin vé:
— Péi twong dao tao

Muc tiéu dao tao

Cach thirc dao tao

Lich dao tao

Ké hoach thoi gian cu thé;

Tén cua cac cha dé va thoi gian

Noi dung, cac diém chinh cho thao luan/dao tao, tom tat
cac hoat dong sé thwc hién, thong diép chinnh...

Céch thrc gidng bai cho méi chu dé

Tai lieu dao tao cho méi chu dé

Cac trach nhiém
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Ké hoach bai gidng

Vi du

° Thoi Muc tiéu Noi dung va Ghi chu Phan cbng Tai liéu
lwong
30p Chao mirng va Gi&i Chao mirng Danh sach hoc vién,
thiéu Gidi thiéu nhanh v& Chuong trinh Tai liéu dao tao
Chup &nh nhém Bang Miro
70p 001 - Tao ra hiéu biét | Lam quen v&i khung lam viéc quéc té va quy Bai trinh bau
chung vé khung lam dinh quéc gia sb tai EE_1101_Téng quan
viéc cua Hiéu qua + Cung cép tdng quan vé cac tiéu chuén va Hiéu qua nang lwong
ning lwong hwéng dan quéc té, vi du 1ISO 50001
*Yéu cau va ké hoach cho cac don vi mua
ban/nhan hang Dét may vé muc tiéu Nang
lwong va Khi hau
5p Giai lao
30p 001 - Tao ra hiéu biét | Lam quen v&i khung lam viéc quéc té va quy Bang Miro dé ghi cac
chung vé khung lam dinh quéc gia sé tai (tiép) thdo luan va y kién
viéc cua Hiéu qua
nang lweng Téng két lai theo nhém: cac hoc vién dua ra
quan diém vé cac quy dinh quéc t&, chia sé
kinh nghiém lam viéc trong céac céng ty dét
may va nhirng didu ma ho quan sat dwoc lién
quan van d& nay (néu co); dong goép tir hoc
vién dé& thém cac thong tin v& yéu cdu vé
hiéu qua nang luvong tai qubc gia sé tai
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St dung ké hoach bai giang

Trwde khi dao tao, ké hoach bai gidng sé giup:

CAu tric budi dao tao dwa trén cac muc tiéu, noi dung, tai liéu bai giang, va thoi
gian phu hop v&i doi twong hoc vién
Chuan bj kich ban cho budi dao tao dé lam rd cac muc tiéu dao tao ctia moi bai
hoc nhé trong budi dao tao dé
Lén ké hoach va kiém tra cac tai liéu can cé cho budi dao tao va cho méi bai hoc
Phan cong cho céac diéu phoi vién
La co sé& dé trao dbi thdng tin gitba cac diéu phdi vién
— Dé c6 sy hiéu biét chung gitra nhirng nguwoi diéu phoi vé muyc tiéu, ndi dung, hau
can, tai liéu, cac diém quan trong khac cua budi dao tao
— Bé xac dinh céc tiéu chi nén co cho cac phan hoi 1&n nhau va danh gia két qua clia
budi dao tao
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St dung ké hoach bai giang
Trong budi dao tao, ké hoach bai gidng sé giup:

« ‘kich ban’ va ‘cha dé chinh’ luén duoc goi nhac va gi¢i thiéu qua cac bai
hoc nho va cac budc cua phan bai tap

« Tranh viéc quén cac ndi dung va cac diém quan trong can hdi hodc nhac
t&l1, dac biét la trong luc gidi thiéu va lam bai tap

» Kiém soat thoi gian phu hop va (ng bien (khuyén khich ghi chd thoi gian
thwe té cho maéi bai hoc trong sudt budi dao tao)

»Ludn danh gia vao cudi ngay dao tao va cac phan hoi chung gitra tap
huan vién va hoc vién

« Xac dinh cac diéu chinh c6 thé cho ké hoach bai gidng clia ngay tiép theo
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St dung ké hoach bai giang

Sau dao tao, ké hoach bai gidng sé giup

La co s& dé danh gia cudi cung tai cudi khoa dao tao

pé xég: dinh xem muc tié‘u, nQi dung va thoi lwgng dao tao‘dé dat dwoc so vg’)’i muc tiéu
ban dau khong (& day, can phai ghi chu lai cac thdi gian can co trong thuce té va cac
diéu chinh trong qua trinh thwc hién dao tao)

Kiém tra xem két qua va tac déng ky vong c6 dat dwoc khéng

Pé phan tich nguyén nhan tai sao cac khia canh nao dé khéng dat dwoc

Dé phat trién cac bién phap thich (rng/ diéu chinh cho cac dao tao tiép theo hoadc dé 1én
ké hoach tiép theo cho cac bién phap

Pé chuéan bj cho cac dao tao tiép theo, dac biét 1a dé gidm thoi gian chuan bi

Pé cung cép cac théng tin quy bao cho cac chuyén gia dao tao khac trong mangluowis
(va clng twong ty tir cac chuyén gia).

37 19-10-2023 Resource Efficient Management of Energy (REME) gl L
O



St dung ké hoach bai giang
Chia sé kinh nghiém

* Cach ban cau truc khoa dao tao nhu thé nao?

* Ban da xay dwng ké hoach bai gidng chwa? trong d6 sé cung cap
théng tin gi?

* Diém khac biét chinh gitra xay dung ké hoach bai gidng cho dao
tao trwee tiép va dao tao trwc tuyén la gi?
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Tham khao cac muc tiéu dao tao ma ban da xay dwng
cho céng ty Dét May & bai tap nhém trudc va thuwe hién
cac nhiém vu sau theo nhém:

. Xay dwng ké hoach bai giang cho khoa tap huan

« Trinh bay

Thoi gian: 30 phut
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Phéat trién nang lwc

Duy tri cac tai liéu va ho so

Nhirng ndi dung nao can dwoc ghi chép lai va Iwu ho so:

+ Ngay tap huan
+ Tom tat ndi dung hodc dé cwong cac cha dé

+ Cac phwong phap tap huén da st dung (Minh hoa, thao
luan sau, bai giang, tom tat...)

«/ Tén va trinh do cta cac giang vién

 Diém danh hoc vién (tén, phong ban, tén chi dé/khoa hoc,
ngay tap huan va ky xac nhan)

+ Ban Iwu danh gia qua trinh va bai kiém tra viét, va diém sb
cua tat ca hoc vién (néu dwoc)
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. Ngu0’| I&n mudn thé hién mong muon hoc. Ho thich tw hoc c6 huo’ng dan, mudn dwa nhirng kinh nghié
m cua ho vao qua trinh hoc, va muon g|a| quyét cac van dé hang ngay ho gap phai trén co s& nhung n
6i dung dwoc hoc. Tap huan vién can ap dung nhirng phwong phap hoc theo cach hoc cua ngudi hoc.
Chu trinh hoc qua trai nghiém la mét vi du vé phwong phap dao tao cho ngudi lon.

« X&c dinh dungsé gilp nguwdi tap huan xac dinh mirc dd chi tiét ciia ndi dung dao tao, théi lwong ciing n
hw danh gia tac dong cua dao tao

« Ké hoach bai giang chi tiét sé gitp "moé phdng" cac budi hoc trén glay M6t ké hoach bai gidng tét co thé
st dung dé theo ddi cac hoat ddng dao tao ciing nhw dung khi can tham khao.
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Xac dinh nhu cau hoc vé nang lwong dbi toan can bd clia nha may, xay
dwng mét chwong trinh dao tao/nang cao nhan thirc mét cach co hé

thong, thwe hién dao tao str dung phwong phap hoc theo chu trinh trai
nghiém.

42 19-10-2023 Resource Efficient Management of Energy (REME) gl L



Tim hiéu céac thdng tin boi cadnh hién tai vé dao tao ciia nha may:

« D3 xac dinh dwoc nhu cau dao tao vé nang lwong? ‘( y

« Ma tran dao tao (chi ra d6i twong muc tiéu va chi dé/muc tiéu v
dao tao) da co6 chwa va duwoc duy tri khdng?

« Ké hoach dao tao hang nam hién dang c6 va dwoc duy tri khéng?

« CO6 duy tri viéc van ban hoa va lwu hd so dao tao? -

* Hiéu qua cua dao tao c6 duwoc danh gia?

« Chwong trinh dao tao c6 dwoc ra soat va cap nhat?
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