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Két thuc module hoc nay, ban c6 thé...

« Thwe hién danh gia co ban hé thdng quan ly nang
lwong hién tai cua nha may

Tai liéu tham khao

« How to Higg Guide — Energy & GHG section

« |SO 50001:2018 — Energy management system,
Requirements with quidance for use

« |SO 50004:2014 — Guidance for implementation,
maintenance, and improvement of an enerqy
management system
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https://howtohigg.org/fem-user-selection/fem-facility-users-landing/complete-the-fem/energy-use-ghg-2021/
https://www.iso.org/en/contents/data/standard/06/94/69426.html
https://www.iso.org/en/contents/data/standard/07/48/74863.html

Diéu kién can thiét cho Quéan Iy nang lwong
Céc yéu cau cuia 1ISO50001 va Higg FEM

NGi dun .z % oz -
] J Nhirng yéu to chinh dan dén svw thay doi

Chu trinh ctia Sy thay déi cho Quéan ly Nang lwong

Hoan thanh Banh gi&/kiém toan nhanh

Resource Efficient Management of Energy (REME) giZz



Chuan bj cho sw thay ddi

Tong quan

e  Cac diéu kién tién quyét dé quan ly nang lwong
*  Quy dinh cua ISO50001 va Higg FEM

e  Céc yéu t6 cbt 16i dé tao ra sy thay doi

*  Hoan thanh kiém toan nhanh
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Chuan bj cho sw thay ddi

Cac diéu kién tién quyét cho quan ly nang lwong

1. Hiéu bdi canh tb chirc

2. Lanh dao quan ly cap cao
a. Nang cao nhan thirc va mong mudn thay dbi trong ndi bd
b. Datra chinh sach nang lwvong, muc tiéu va chi tiéu
c. Thanh Iap nhém quan ly nang luvong

3.  Thuwc hién kiém toan nhanh
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1. Hiéu bbi canh to chirc

a. Cac van dé ndi bd va bén ngoai lién quan dén té chirc

Céc van dé cé thé bao gom:

«  Xu hwéng thj trwéng va trién vong kinh doanh

« S& ménh, tdm nhin va muc tiéu tang trwdng ctia doanh nghiép
 Nang lwc néi bd
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1. Hiéu bdi canh td chirc

D. Hiéu nhu cau cua cac bén lién quan

Cé thé bao gom:

Céac co quan quan ly - thwe thi luat va quy dinh lién quan dén kiém soat 6 nhiém

Khach hang - dat chi tiéu cho viéc phi cac-bon hoa chubi cung trng, ap dung nang lwong tai
tao, v.v.

C6 dong — ky vong vé loi tire dau tw

Céng dong — cac cdng dong bén canh bj anh hwdng béi phat thai cla doanh nghiép

Nhan vién — mong doi diéu kién lam viéc an toan
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1. Hiéu bdi canh td chirc

C. Thiét lap pham vi va ranh gi&i

Thiét lap ranh gi&i cla td chirc sé trién khai hé thdng quéan ly

nang lwveong (EnNMS)

« Toan bd td chirc hay chi mot s6 bd phan van hanh cu thé?

« (Co6 quy trinh nao dwoc loai trir? Tai sao?

«  Pam bdo thdm quyén dé kiém soat hiéu qua nang lwong, st dung
nang lwong va tiéu thu nang lwong trong pham vi va ranh giéi da
xac lap

« Khoéng loai bé mdt loai nang lwgng trong pham vi
va ranh gi¢i da xac lap.

8 18-10-2023 Resource Efficient Management of Energy (REME)

Mét sb hoat ddng nha thau
phu c6 thé khéng bao gém
trong pham vi, vi du:

- Lo hoi dwoce s& hiru va van
hanh b&i mét nha thau phu;

trong trwd'ng hop nay, hoi
dwoc mua ttr nha thau phu sé
duwoc xem nhw ngudn ndng
lwong.

giz




2. Lanh dao quan ly cap cao

a. Nang cao nhan thirc va sw san sang thay déi trong néi bo

Cac yéu t6 tac dong t&i mong mudn thay doi trong doanh nghiép

 muwc dd khéng hai long vai tinh hinh hién tai

» trang thai (tinh hudng) mong mudn rd rang hodc dugc cong bo cong khai trong twong
lai nhan thtrc vé cac bwdc thire té dau tien dé huwong den trang thai (tinh huéng) mong
muon trong twong lai

- ‘chi phi’ clia sw thay dbi (ca vé tai chinh va cdm giac)

9 18-10-2023 Resource Efficient Management of Energy (REME) gIZ
O



2. Lanh dao quan ly cap cao

Céac yéu té6 anh hwéng té&¥i mong mudn thay déi trong doanh nghiép

*  C-change: Thay doi Thay déi sé dién ra khi
. Dissatisfaction with current

situation (D): Khdong hai 1ong voi

tinh hinh hién tai

C : C=DxVXF>R

. Vision of what is possible (V): Tam

nhin vé diéu kha thi
. First concrete steps that can be

taken towards the vision (F): Cép
buwdc quan trong dau tién co the
thwe hién hwédng t&i tam nhin
¢ Resistance to Cha,nge (R): Cac can Gleicher Formula (Dannemiller version)
trd cho su thay doi
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2. Lanh dao quan ly cap cao

b. Bat ra chinh sach nang lwo'ng, muc tiéu va chi tiéu

ISO 50001:2018: Chinh sach nang lwong

« phu hop v&i muc tiéu cia doanh nghiép

« xay dwng khung lam viéc va ra soat muc tiéu va chi tiéu nang lwong

« di kém v&i cam két ddm bado cac théng tin can cé va cac nguén lwc can thiét dé dat dwoc cac muc tiéu
va cac chi tiéu nang lvong

« di kém v&i cam két thod man cac quy dinh phap Iy va cac quy dinh khac lién quan dén hiéu qua nang
lwong, st dung nang lwong va tiéu thu nang lwong

« can co6 cam két cai thién lién tuc hiéu suét nang lwong va HT QLNL

«  hé tro mua sam cac san phdm va dich vu hiéu qua nang lwong anh hwéng téi hiéu suat nang lwong

«  hé tro thiét ké cac hoat ddng gitp cai thién hiéu suat nang lwong

11 18-10-2023 Resource Efficient Management of Energy (REME) glz



2. Lanh dao quan ly cap cao

12

c. Thanh 1ap nhém quan ly ning lwong véi uy quyén ré rang tir cap quan ly

Chtrc nang/ bé phan sé thwc hién
* Mua hang

* Nhan svw
* Phap ly/tuan thu
* Tai chinh
e San xuét
« Ky thuat
* Bao tri
* EHS/CSR
18-10-2023 Resource Efficient Management of Energy (REME)

DPiéu quan trong la céan
xac dinh vai tro va trach
nhiém cla tat cad cac
thanh vién lién quan dén

quan ly nang lvgng. Nén
lap ra ma tran trach
nhiém cla cac thanh
vién!

giz




2. Lanh dao quan ly cap cao

Cac cau hoi thwong gap khi thanh lap nhém

e Cac van dé quan trong nhat la gi va nam & dau trong doanh nghiép?

* Ai c6 thé ban hanh cac chinh sach va/hoac phan bd nguén lwc?

 Ai c6 trach nhiém trong cac van dé nang lwong?

» Céc cap quan ly nao dang lién quan tryc tiép hodc c6 kha nang bj anh
hwdng béi cac van dé nang lvong?

 Ai c6 thé mang lai uy tin cho chwong trinh nay?

* Aila nguw®i ma nhan sy tin twéng?

* Ai c6 kién thirc va kinh nghiém tét trong van hanh?

e Ai & bén ngoai td chirc nén dwoc tham gia vao cac quyét dinh trong
quan ly nang lvong? (VD: chuyén gia bén ngoai)
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3. Thwc hien danh gia nhanh

Thwe hién danh gia so’ bd vé hién trang quan ly ning lwong
tai doanh nghiép

ENERGY POLICY

INVESTMENT . ORGANISATION

Cac cong cu co6 thé sir dung:
Ma tran EnMS Maturity
M6-dun Mai trwdng co s& Higg (Nang lwvgng & Khi Nha Kinh - KNK)

“\JJ INFORMATION

Coéng cu ty danh gia cho quan ly Carbon Trust Energy o N
Céng cu danh gia 10 thwe hanh tét cia Clean by Design (CbD) e _—
|
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Chu trinh thay doi

Cam ket cla Ianh dao,, NPO-
Cancept, Chu trinh Thay doi,
Biéu do Dong/Quy trinh nang
lwong, Can bang nang lwong,
KNK, Nhém Quan ly Thay doi
CMT), Chinh sach nang lwgng

EnPls, Banh gia tac
dong, tinh toan KNK, ra
soat quan ly @‘-

Chuan bj thwe hién

. Danh gia cac giai
phap/ trwéong hop

dién hinh THUC HIEN DPanh gia thuc hién
f? % TAI DN tai DN vé&i 6 bwéc

Tw van nhém

tai doanh nghiép

Giam sat vado

lwgng nang lwong Hiseng dan + 1-Xqcdinh cac [ . .
Tw van 2. the manh vatiém | 54 yong,
L¢=) 3 ¢= Chu trinh Thay doi nang toi wuhod | Kiém toan
3 Hop nhom Quanly 1 trong Hiéu qua NL
Thay doi nang lwong (EE)

7. Thwe hién cac
giai phap HQNL

hwéng hién tai caa

= @

6- Chuan bi trién khai cac

giai phap — - Céc chi s6 Higu
I - Phan tich céc suat nang lwgng
An A 1A nguyén nhan - (EnPIs), Chi
Lanh dao phé duyét ké hoach 5—APhan tich cac tac phi, I&ng phi
hanh déng, phan bd ngudn dong mong doi. - 4 — Xay dwng cac || Do dém va phan nang lwong - Tac
I, thoi gian thue thi va ' ”—0]—1 - giai phap EE tich div liéu, dong moi trudng,
trach nhiém, tai liéu hoa bang ] thao luan y KNK
hinh anh, ké hoach giam sat. EnPls, Giam chi phi, Uu tién hoa, Hoat twdng, Phan tich
Rol, Céc lgi ich phi dong, Cai thién nguyén nhan goc
nang lwong nguon lwc cho HT ré
QLNL ]
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Chu trinh thay doi
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danh gia tac dong,
EnPls, thay déi hé théng
qua ly, chinh sach nang

Exq@f. 1

aYy”

S&n sang cho thay | Cam kétcua lanh dao, thanh
2. [&p nhdm nang lwgng (hoac
doi nhom cho su thay ddi), Chinh
sach nang lwong

6. Panh gia vatich
hop

trang nha may dong chay, biéu db sinh

lvong thai, can bang nang luong,
cac that thoat phi san
Lo
 \e
Management . ﬂ Q] Ac
—Review Chu trinh cho s thay doi — 2 - Xac dinh va danh
Theo dbi vado '

lwérng nang lwong

[y

N =R 3
1-Tim hiéu thwyc Xem xét vé nang lwong,

gi4 nhirng tén that
nang lwong

Quan ly hiéu qua Nang lwvong
(REME)

Panh gia hiéu qua
nang lvong cac qua
trinh va thiét bi phu
tro, tiém nang st
dung nang lwong tai
tao

5- Trién khai cac giai phap Thay déi cfi cuéc hop Nhom quan ly xa“ng lwong
cai tien 3 — Thiét lap c4c muc tiéu nang lwong
Thiét ké va trién khai cac giai
phap hiéu qua nang lwong, SEUs, EnBs, EnPlIs,
tai liéu hoa, va chup anh. c@c muc tiéu va chi
s6 hiéu qua
Y = @ Ff
0e9® . - I
Fa'D 4 — Xay dwng cac olll
Phat trién nhan gia phap quan ly
thirc vanang lwc nang lweng Phan tich cac nguyen nhan
Sap xép uu tién, cac hoat
doéng, Chi sb, Giam chi
phi, cac lgi ich “khdng
nang lweng”, nhu cau dao |z
Resource Efficient Management of Energy (REME) tao g




SAN SANG CHO SU THAY POl

Bai tap

Danh gia hién trang quan ly nang
lwong trong doanh nghiép st
dung Ma tran EnMS maturity
matrix

Thei gian: 30 phuat
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Hiéu dwoc bdi canh nha may trwdc khi danh gia hiéu qua nang luvong
hodc hé théng quan Iy nang lwong la rat quan trong, bao gom:
v’ Xac dinh nhitng van dé bén ngoai va bén trong lién quan dén tb
chuc
v' Hiéu dwoc nhirtng nhu cau cla céc bén lién quan
v' Thiét 1ap pham vi va danh gi&i cac hoat ddong nang lwong
« Xay dwng doi/nhom lam viéc gitra cac phong/ban chirc nang 1a diém
mau chdt ddm bao sw tham gia clia cac bén lién quan va tinh tw chu.
« Tr& ngai doi v&i sy thay dbi dén tr nhiéu phia, bao gém tai chinh va
cdm xuc. LAnh dao cap cao can xem xét tat ca cac trd ngai doi
véi thanh céng khi xay dwng mét hé théng quan Iy nang lwong.
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Tiép theo

« Cung v&i nhdm nang lwgng cua
minh, danh gia thyc trang quan
Iy nang Iwo’ng hién tai trong
céng ty cla ban bang cach sw o
dung Ma trdn EnMS hodc bat ky
moét cong cu da trinh bay,
va cong bd két qua danh gia
nhw 14 két qua co sb.

., ORGANISATION

“\ INFORMATION
SYSTEM

« Xac dinh vang wu tién can tap o B
trung va trao doi nhwng giai
phap v&i nhdm nang Iwgng
va lanh dao cap cao
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