
 

 

Fostering and Advancing Sustainable Business and 
Responsible Industrial Practices in the Clothing Industry in 
Asia (FABRIC)  

One day workshop on didactical and facilitation skills  
for participants of ToT on CM 

 
Date: 05.08.2021, Time: 10:00 AM – 01:00 PM (PST) 

Venue: Microsoft Teams Click here to join the meeting (ctrl+click) 

Agenda 05.08.2021 

Time Topic Duration Facilitation by 

10:00 AM 
Welcome  

• Agenda of the day 

• Purpose 

• Q&A re T6 

15 min Arjmand  

10:15 AM Reflecting on common challenges in reaching 

out to factory teams 

▪ Self-reflection/Brainstorming 

▪ Industry perspective (presentation by 

industry representatives) 

▪ Collection of issues to be addressed 

45 min Jürgen 

05 min (Short Break) 

11:05 AM Considering good advisory and training 

practices 

▪ Group discussion on “Characteristics of a 

good consultant /good trainer 

▪ How to enhance quality of outreach as an 

advisors 

▪ Putting the industry client into the driver´s 

seat (Dialogue of Sustainability) 

 

45 min  

 

Jurgen/Salman 

 

05 min (Short Break) 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTBkZGUwODktYTViYS00MzU3LTgwNTUtYzczNmZjYmJlZmVh%40thread.v2/0?context=%7b%22Tid%22%3a%225bbab28c-def3-4604-8822-5e707da8dba8%22%2c%22Oid%22%3a%224458b9ed-22e7-446a-b77d-d0aa02d8de33%22%7d
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11:55 PM Applying good practices in CM training 

delivery 

▪ Plenum brainstorming – The disaster 

training” 

▪ Distinguishing between teaching students 

and industry people 

▪ Relate to nexus of learning/competence 
needs, learning objectives, learning 
experience/delivery, learning impact 

assessment 

▪ How to moderate and conducte e-learning 

training   

55 min 
Florian 

Schindler 

12:50 PM Closing 

▪ Next Steps 

10 min Arjmand 

 


